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PSAP COMMITTEE MEETING AGENDA
10:00 AM
Wednesday June 8, 2011

Woodstock Police Department
656 Lake Avenue
Woodstock, IL 60098

Agenda
1. 725 PSAP Audit Project Launch

PCS will meet with agency representatives to discuss the goals and objectives of the study
and the project as well as the management processes PCS plans to use.

Introductions of the PCS project team

e Review of project goals and deliverables

e Identification of points of contact with each participating PSAP

e A discussion of the work plan and methodology to be used by PCS

e A discussion of responsibilities of the PCS team and the client representatives

e A discussion of the estimated project time frames

Office: 815-337-7911 Email: mcetsb@co.mchenry.il.us Fax: 815-337-9911




